DISTRIBUTION CENTRE INVENTORY
BY BRAND

Case Study: Warehouse — Multi Brand Retailer

A multi brand retailer required RGIS to complete an inventory count
within the company’s main distribution centre
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DISTRIBUTION CENTRE INVENTORY
BY BRAND

Case Study: Warehouse — Multi Brand Retailer

A Mexican company, with offices in Mexico and Chile, representing and distributing The multi brand retailer,
mostly apparel brands.

The customer’s products are sold in more than 500 stores in Mexico, in owned stores found by partnerlng with
as well as third party department stores. RGIS have worked with this multi brand RGIS the stock numbers

retailer for 10 years performing inventories for company’s stores.
are now accurate, by

['% REQUIREMENT brand and location,
which has improved
picking accuracy

The multi brand retailer required an inventory count of the main distribution centre. The
customer’s requirements were:

« Quantity of stock by brand and item
« Location of stock

. Separate brands into different locations within the distribution centre
« Count to be completed within nine days

« 3,400,000 items to be counted

. To be completed day and night

o
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The multi brand retailer partnered with RGIS to complete the following:
« Scheduled two shifts in 24 hours — one day and one night

« Provided a team of 90 experienced RGIS auditors per shift
- Counted all required stock by brand

- Recorded area ticket, bin location, barcode and quantity

- Separated brands, so brands were no longer mixed

LE; RESULTS

The multi brand retailer found by outsourcing the distribution centre stock count to RGIS
the following was achieved:

« Count completed in four days — half the time expected

- The customer now has stock numbers by brand as requested

- Inventory accuracy was 98%

» Picking within the distribution centre is now more accurate and efficient
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CONTACT RGIS TODAY TO SEE HOW WE CAN HELP YOU
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